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Benefits
•	 Clear understanding of time obligations 

and critical path.
•	 Clear understanding of key dates for the 

entire project team.
•	 Establishment of a clear baseline from 

which further contract entitlements can 
be assessed.

•	 A clear and effective communication 
tool.

•	 Early identification of critical issues.
•	 Identification and review of options to 

recover programme slippage.
•	 Change management – accurate records 

of cause and effect of change on baseline.
•	 Improved risk and opportunity 

management.
•	 Improved resource coordination and 

management.
•	 Single source solution with our 

commercial, projects and legal teams.
•	 Training seminars and workshops.

 Planning and 
scheduling 

services 
throughout the 
project lifecycle

To learn more about the planning 
and scheduling services Systech can 
provide contact:

Phil Durrant
Head of Planning - Europe

Email: phil.durrant@systech-int.com
Tel: +44 (0) 207 940 7656

Scheduling and planning is a critical element of any 

Programme 
Management

Programme 
audit

Bids

Forensic 
planning

project and a contractual requirement in many modern 
forms of contract. Systech International provides a full 
range of planning services to support clients through 
all phases of the project lifecycle. The primary focus 
is to develop, prepare and communicate 
workable programmes that all project team 
members can understand and deliver. In the 
event that a claim or dispute situation arises 

Planning and Scheduling

our planners are skilled in 
the use of forensic delay 
analysis techniques and 
working closely with claims 
teams, experts and legal 
advisors.


