Systech Training Services
Your route to improved staff and
project performance
Systech has helped contractors improve their commercial and contractual standards through targeted
and focused training. We work with contractors to design and deliver bespoke training programmes to
address specific areas of staff improvement and upskilling in good commercial/contractual practices
and procedures. We adopt a preventative approach, offering project workshops that ensure the
delivery team fully appreciates the specific obligations and risks of a scheme before work commences
and that contract compliant procedures are in place and understood.

Our approach to training
•
•
•
•
•
•

Focus on client learning objectives
Events delivered by construction professionals with hands-on
knowledge of subject
Comprehensive range of topics
Use of interactive sessions with workshops
Sharing of knowledge and best practice
Range of training solutions – company-wide bespoke
programmes to tool box talks

We provide high impact training
that covers the fundamental
requirements for successful project
delivery
•
•
•
•
•
•
•
•
•
•

Understanding forms of contract
Tendering and establishing the baseline
Contractual and commercial awareness
Profit/loss, payments and cash flow
Early warnings, notices and change control
Programmes and effective control of time
Subcontract and supply chain management
Project records and margin maximisation
Claims management
Dispute avoidance and resolution

We do not adopt a “one size fits
all” approach...our training will be
specific to your requirement

•
•
•
•
•
•
•

Bespoke training programmes
Specialist topics
Project workshops
Professional and academic qualifications
Lunch and learn
Breakfast seminars
Work placements

What our clients say
“The lecturer was passionate and his confident commentary,
based on practical experience, was impressive”.
“Very well presented from someone who has an in depth
understanding of what happens, practically on site, as well as
what should happen”
“Really glad I attended. The best training I have had in years’ and
it will help my professional role within the organisation”
“One of the most informative training courses I have been on”
“This is the best JCT review course I have been on. Great job!”
“A very well prepared learning exercise with excellent delivery
which far exceeded expectations!”
“I am going home with an armful of knowledge”
“The case study and real project examples were very helpful”

To learn more about our services contact

Geoff Ansell
Director of Corporate Marketing and Training
geoff.ansell@systech-int.com
Tel: +44 (0) 207 940 7656

www.systech-int.com

